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LOCALITY

A. Kind of Project:

.
.
-
. . 1

. TN Mo QN OH

o1 Experireital

02 Developi.cental

3 Pilot,

B.. Pogula(fon -
TYPE

Disadvantaged
Handicapped

Migrant

ilinority

Combination of the above

" Other

N /
INFCRMATION SHRET /

(checl one)

/

~ ’

/ | ',:

Demonstration

5 Evaluative
r\l’:'» -

N) Exemplary:

X (Ultimately benefit vo-
X (cational graduates of

GROUP o

Pre-school

Elementary

Junior High School, .
Middle School

Senior High School
Post Secondary

" Adult

University
Employer

sEmploye%

Citizens
Parents "7+~
Combination of the above

. 7/

National

State |,

Region. |

District

County \

Area e e
Coumnunity .

School Corporation (LEA)

VMmO O W D

the two-year post sec+

(ondary level and -high
.*  (school level through-
(out state) -

1]

| oo 12,

(check the one which encompasses the loéality involved)
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’ [
Priority: Obtaining accurate information concérning rlacement A
and follow-up of progranm completions in vocational education 3t |
all levels - activity - strategles for a lecement cervice at, the
LEA-Communaty Level - through the development of Model Follow- dp
Ins;ruwent and "omputerized procedure. -

[

-~

C
DIRECTO: Gordon A. ‘Goodman, D1rector Placement Buréau

AGENCY: . JincenﬁF: University,* 1002 North Firct, vﬁ,, Vlncennea, IN ‘L7551

STATEMENT OF THE P:OBLEM: The purpose of the project i< to .permit the :
Vincennes Univer-ity Placement Bureau to validate a ~ompréhensive
model follow-up instrument for usf at the high and post high level .
and ta develop a procedure which will tie %he 1nstrumen; in with a

+  computer pﬁpprhw. . - . ’

“w .~

“ This will provide the procedures to do follow-up, develop.the
instrument sinvolved and provide a computer program which will re- .o
trieve the data in a meaningful format snd aid in institutional
and program accountability. This will be made available to the
state. . ) ‘

SCQPE OF THE STUDY: ,The Placement Bureau will cooperate with the Uhiversity
Career Division in plamning a follow-up study of each year's graduates.

- The Placement Director with cogputer ser#ice assistance has
compiled the information and prepared the report and summarjization
of the infqnnatlon. Y

Py

»”

Through these efforts a reliable zalid instrument that has

been "flelq tested" in dhree differen® high schools within Indiana

has been developed Information received by use of this instrument
* has been computexlqed and a' prlnt -out qf desired lnfonmatlon is
- available. » .
""" The hi‘ghl'fg—i\ts oi’ the findings'?’l‘lect,\the\ answe'!’s thht we =
seeked development of this instrument. We. are able to ascertain
/ " the nuﬁgir’of occupational graduakes.that have cecured employment,
the number ‘umemployed, number conf¥muing their education, number
Wwe Were unable to locate and a salary range for those graduates

/" who have sdcured employment, plus a grand Mean or~average salary "y

for the Caneer Di#isionl?conslderlng all departments.

. ' It is recommended that the same study be made for’ the 1975
/ graduating class and-each.year thereafter. Comparisons between
years will. bé made and inferences drawn. : .

. Thls strategy can be replicated in other LEA's at ‘4, minimum )
cost poséible to serve -the nedds 6f the LEA graduates. . ’ v
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/ .
. meny foriusevatﬂthe—high and ‘post high level and to develop a pro-

STATEMENT OF THE PrROBLEM:

i

S
The purpose of the project is to pennl* the Vincennec Uhlver ity

Plscement Bureau to valldate a comprehentlve model ollow—up 1n-tru-

cedure vhich will tie the instrument in with a computer program.

This will provide the procedurgs to do follow-up, develop the

instrument ‘involved and provide a computer program wthich ¥ill re-

. \

trieve the data in a meaningful format and aid in institutional

and program accountability. This will be‘made available to the state.

-

L}

o . ' . /
e
PRIORITY AREA ! : .

»

The stated State priority for which this proposal was requested

'

and to which the prOJect addresses itself is as follows:

PRIOTTY: OBTAINING ACCURATE INFORMATION EQNCERNING PLACEMENT AND
FOLLOW-UP OF PROGRAﬁ (QGMPLETIONS IN VOCATIONAL EDUCATION
PROGRAMS AT ALL LEVELS -

;e
*In this techdploglcal age,,more and;more LEA'C are u31ng

A

computer services in instruction and related arEas With a
computerized system and a pk\gram wr1tten to quantify the data

'@rom the follaﬁ-up of graduates, it will- be\possible to report-

out descriptiVe factors* concerning the graduates of institutions
(whether high or post high) and if the computer program uzes the -

COBOL language, it w1ll have readily transferable use and value to

otherflnstltutlon. - any high schosl or college, or any 1nst1tution

can use thegmodel Byq;ytting results in and getting back data
. . , . . *

+

a4

needed on their gradyhtes. - -]
PEERY . . , . a
1 . . 7
N P U
~
» ' v

"

T
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M.
- | . : . .
. I this manner, the project will provide a real resource
/ 0 ! N ) : . Al )
< for some institutions which do not.have compufer persomnel to ° ]

write programs or who do not have research personnel available

. to dkvelop follow-upcinstruments. L ;

5
ve

vi, T ATEGIES USED TO ACCOMPLISH: THESE OBJECTIVES ARE AS FOLLOWC:
et
#?he obJective of this project is to provide the nuldeline°

-

b -~ and format for a’ replicable procedure for assessing the placement

and follow-up of vocational graduates of the twd-year, post~ .

» [y

secondary levEl and. high School level through the establishment\of
a model follow-up 1nstrument and computerized procedure,
The model is to be of reasonable cost, clearly demonstrable
S of the concepts and strategies 1nvolved in providing comprehen31ve
placement follow-up 40 high and“post high school gocational
graduates and responsive to the characteristics and abilities
poSSeSSec b{ personnel currently staffing such placement bureaus. : .

e " PROCEDURES:

. 1. The Placement Bureau will cooperate'with the University Career

y
. Division in planning a follow-up study of each years' graduates. o
Each chairperson of the 3h career departments will write a cover 1
- |
1

S letter to each graduate of their program. This 1etter will also
4

3 contaln a short card form asking thatsthe graduate complete the
|

catd and return the completed card to the department chairperson. . |
1

A pre- addreSSed, postage paid envelopc W111 be furnished with the

original cover letter and questionnaire éard. The quéstionnaire
o ’ ¢
card will -request the follog;ng information:

- ‘ »
-

voa




Graduates name
Precenht address A
Permanent address (someone who will alwaye
~know your location)
FPrecent employer
Addreoo \
Job classification
Approximate salary (hourly, weekly, monthly, yearly)
Are you seeking other employment?
¢+ Miscellaneous comments - .

2. The department -chairperson-upon receipt of the card will take

, \ . ’
pertinent information for .his own files and then forward the

<

cdrd to the Placement Bureau. o - .

L] . '
3. The Placement Director_and an intern with coMputer service

v

as 51stance will complle the informatlon and prepare a report

'glving the follow1ng infonnation
Graduates name
Address
Major area of study
, Working (full - or - part-time) .
. Contimuing Education (full - or - part-time) = .
Logcation %vompany name and address or sciﬂol)
Unemployed. - _ |, . . .

s

4., A summary will be prepared by the director with the assistance
~ 4 . '
" of an intern and the computer services. The summary will giwve

information on the population of the study. Methods of obtaining

: . s i) . .
names and addressec will be 'given plus procedures used in collecting
DA

- .
PR

and compiling the information. A tabulation will be included giviné

“

: the following information: -

Percent of .response
Major area of study .

. Numpef employed o8 .
) . K Number unemployed ¥ ’
) Number who are full-time students

Number on which no information dao available
. Total number in program
" Salary range (lowest and highest salary reported)
Average salary '
. . Grand mean (average salary for career division -
.. considering all departments)

L4 . - LY

\ - q
s

/




manual, and one set of stackéd keypunch cards will be provided
to the LBVIE for dissemination, and a computer tape. ‘
Project evaluation will. be performed. The tde_schedule is

¢
from June 1, 197L to May 31, 1975 as per the stated rejuirements

.

by the LBVTE. . 2
Project initiation is Jupé 1, 97h.

- ‘ Publication and dissemination of project results - project

4

acompletion - May 31, 1975.

VII. ANALYSIS . N\

e a———

A. Research methods involvéd a series of steps utilized to s

> .
s

secure the information needed. ' ' . ,

'Step;l. Determine make-up‘@f population to be studied.
» : - o,
Our population consisted of 536 occupational graBuates of

)

Vincennes University, Spring, 197L. ,
. A AY

Step 2. Secure“a listing of names and last known‘addreﬁies

s

-~

for the population. This information was develaped from a

X

Records and °

cross reference from the University Office 3:

Admissions and the Flacement Bureau Indéx. Wi , '
. Rl . . o

Step 3. Compose a cover letter. The lead teacher of each

¢

occupational.area wrote and signed a letter to their graduates.

-~

(See Appendix A)

. .§pé§ . Prepare the questionnaire. .Our questionnaire re- .

~t

-

quested bﬁg following information: .
v

- “

\ . N
. .- Page 7
t ’ .
.- A copy of the‘instrument, report of the project findings,
' $tatement of'procedurea of the follow-up, written instruction
|




Gradurter name \
Present address | g .
. Permanen* address {spmeone who will alway .

know your location) . .
Present employer ./ \\ P .
Address . 4 . :
Job clascific n - ) C s
Approximate 3gllary (hourly-weekly-monthly-yearly)
Are you seeking othér employment?
Miscellaneous comments Y

g™,

‘(see Appendix B) - | | B
0 ‘ ~ .

\ Y -
Step 5. Addressing and mailing of cover letter and question-

LI |

naire card. . Included with thgse.two items .was & pre-psid, pre-
' . 1

addressed envelope in which to return the completed questionnaire.
* 4
(See Appendix C)

2

Step 6. Information must be carefully recorded as the ques-
tionnaire cards are returned. For our study.we recorded the

folldﬁing information:

*

Graduates name

Address ' . . .
Major area of study ) .
Working (full - or - part-time)

Location (company name and address,or school)
Unemployed ‘

(see Appendix D) ) ' - . }

A sumnar£-x-7111\ be prepared by the director with the

assistance of an in@grn and the Yomputer services. The sumpary

~

will give information on the population of the study. Methods

of obtaining‘bames and addresses will be given plus procedures

sused in collecting and compiling ‘the information. A tabulation
.

L

will be included giving the following information.

, Percent of response J .
Major .grea of study .o S L’
. Number {of employed ) - .

Number who are full-time students
- (Number on which no information was available

! . :
£4 N\

1




. - ’
“p N 4 . . .

. Total number 1n program .
A i uulury range!(lowest and hlghpet.uallry r
/ ‘kverage ‘salary
Grand mean (average salary for carger diviyion -
considering all departments) (7ee Appeni

S~

S__ELZ Multlple ma111ngs. In order to.receive a s{gniﬁi-
cant number of replies multiple mailings will usually have
to be made. In our cuase we nade three (3)'mailings;appr9xi- .
, %ately two:QZ) weeks apart, June lS, July 1 and'July i% l97h
If at all’ fea31ble these mallings ehould be followed up by a

telephone survey to the non-reepondents. Our off;ce made . *

considerable use of the te

during the last of July

and -early August. Su and,Wats lines were used w'heneVer°

‘possible, All of these.combined efforts resulted in a 97.6% .
Y .

rate of return on the total.population.

’ ‘ ~ .
¢ . .

.
. .
- »,
1) . - [}
L ) “ Y
~ ® -
. .
. .
.
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L] hd - ’
FINDINGb P . . )
v o~
A, ther a careful analysis and study of the information re- . : ‘B )

e T

ceived the findings must be presented in a form tnat will be  er

.
» concise, correct, and readable to the users.

We chose a one page tabulation to -present our findings.

.

The tabulation consisted of eight (8) columns. Column ong . (1)

‘listed thgyoccupational areas in alpnabeticél order. Column g -~

/

two (2) had the heading of employed - column three (3) unemployed -

columh*four (L) full time student - colunmn fiveg(S) no-information

available - column.siy (6) total number of graduates in progbam -

-

column seven (7) salary range - and column eight” (8) thé‘tverage

The summarlzed information °

salary for that occupational arga.

~,

s
>

"%t the bottom of the page,

was 4hen entered under these various categorles.
: .

W
Oﬁimnar totale were used and

\-' oy

At a glance the reader can see that

(See Appendix E)

L4

_percentages vwere-derived,
381/536 or 71,1% of t‘hengraduates were employed -/.53/536 %

of the.graduates were uneémployed - 89/536 or 16.6% of tne graduates
fwere continuing the{r education and that 13/536 or 2.L% of the s
graduateo did ﬁg; respond to any of‘our efforts. (See\fppendix E)

We wgre alsd able to reporb a Grand Mean selary for\29 ~

.

occupational areas of seven thousand two-hundred and sizteen s
. )

($7,216) dollars. (See Appendix E)

In addition to the statistical presentation ve 1ncluded tvo
pages of supplementary information discussing such items as the
. \

unnsually‘high and low salaries, areas of high employability and
4 ’

,
reasons Qgp wide variances or fluctuatione.

»‘*‘ug -
oy :
S : ]

(See Appendix F)
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' “ v . * *
This method of JBrevenfing the findings has proven to be~_
v i

~ .

quite popular with 4 large number of “users., Ou:~ Prevident

- ' ??3 given copies of the findings to state législators, our’

~ . * _ ‘ . ]

' Board of Trustees and various state advisory committees. Our
. A - -

- ] Admissions and Fleld S=rvices Offlces have duplicated the sta- -

L3

. . tistical part of the report to use.in recrultlng act;vitles.

. S Tho informatlon has also betn furnlshed 119) many hlgh school

/ . '

counselors and vocational dlrecrtors around| %he %te. N

. ' This study has served many useful purposes and will con-. 2

tinue to be a useful instrument in the future. . Any secondary .

)

or post-secondary institution could use our inStrument and , -

n ’

should receive satisfactory results. =

+

I, EVALUATION ' ) .
PR Il The major evaluation technique employed was a "field test"
. of the 1nstrument. "It was determlned'that 1ﬁ‘9rder to get a
valld test "we should try the instrument in tﬁ&éé&fé) dlfferent
: _ ( . settings, We dhose Souqh Knox High School (a comprehensive high »
school),~ R.R.#3 Vincennes, Indiana, Central of Evansville T
vocational Migh school) 5400 First Avemue, Evansville, Indiana
and.North Lawrence Vocational Technical.Centef (an area vocationsl
. school), P.0. Box 759, Bedford Indlana.
Names and ad%resses of these three schools, l9fq vocatlonﬁl
. . graduates were obtained. A cover letter, aquestionnaire card L,
~ ) and.a pre-addressed, post-paid envelopg was sent to each graduate: -

As the completed questlonnaire cards, were received they were

9
sent -to our computer center, The information from the cards

‘ p  ‘.~§_4_ -"',, -
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“as entered 1nto our computer using COBOL languaoe (elnce most

1ELs would have this capability) and our program ic s written

L] »,

to give us a print-out of the requetted information such as: .

")

A

1) Occupational ared . L
-2) 'Employed -
. ‘ ¢ t
3) Unemployed .
L) Pull time student ) : . .
_' g) No information available . , ~
€) Total rumber of graduates T .

7) Salary range

- 8) Average salary for the occupational area

P »

9) Grand‘mean salary for all occupat onal areas.

<’

In addition other information can be written into the program
thh a minimal amound of effort. . .
The field teSt evaluation was quite positive. We s%;e able \

'to prove to our own satisfaction that thé instrument is valid, the L

procedures adequate and* the results conclusive. .
’ 4

I 1

We feel that any LEA could foilew our guidelimes and get

.an accurate feedback as to thg kinds of success their éradnates

are ha¥ing in the,;orld.of work, . C.

Another indirect medns of evaluation was tlm widespread

acceptance of oyr results by many people as outlined in the

2

above discussion undex "findings"., Our Plresident, Board of T:uetee§,

-

Legislators, Admission Officers, Counselorc, Vocational Directors,

etc. have given us very positive feedback on our study. mhey have

positive ima the stu&y projdéts for our Univérsity.

N

N

remarked favor bly about the easy, ‘concise tabulation and they ]
|

I

|
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£ © e

' CONCLUSIONS AND (ECOMMENDATIONS

. R i . ' N
In our original reguest for funding ve ctated our purpote

was to "validate a gomorehehsivé model follow-up inztrument for
use at the high and pbst high level anduto develop 3 procadure
which will tie the instrument in with a computer program, The

. ¢
Brdcbdpres will be provided tofoo a follow-up, develop the instru-‘

ment involved and provide a computer program which «will retrieve

‘the data in e meaningful format and aid in institutional and -

- \]

program accountability. A1l this information will be made availa-

ble to the state.” ' '*f' 1

It is our feeling that we accomplished our staogo objectives.
W have developsd a comprehensive follow-up instrument that can .
be used at either the h;gh or post high level He have mrltten
a compuuer progranm using COBOL language for maximum usuagbbby
LEA's,’ and .we have valldated bur instrument through "field test="

‘carried out in three d'fferent types of high schools within the

State of Indiana.

]

A copy of th 1nstrument, réport of the project fingings,
statément of prdcedures of the follom-up, written 1nstr&ctlon
manual and one set of stacked keypunch cards and a cOmputer tape

will be provided-to the SBVIE for dissemination,

‘y .

»
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! I must ask you to please take the time to complete the enclosed
questlonnalre. ) . i -

.

Vuly 17, 197L"

The‘Data Processing Department is doing a follow-up survey,

sort of "How Eftective Were W-,

" You are our best source of

Vfeedback. If we do not change (improve) constgntli we may

loseyour effectiveness.

-

Your personal suggestlons on Data Processing trends could be of -
‘ . a tremendous value. )
stperely, - S o . :

— A .

» i ¢ ] a . . ‘.
James Horn, Chairman . o
Datas Processing o '

dp o

. , Enclosure

g

VlNCENNES UNIVERSITY c8tgt - ) . - ‘

VINCENNES INDIANAT 4759 .
Te x, ARIY N . *
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Apétéacbin&
Accounting

Auto Mechanics
Flight

Av, Ma&ntenance'
Bowling Management
Broadcagting

Bldg. Materdials
Business e
Civil Engineering’
Clerk Typist
Commercial Art
Data Processing

Distributive Educ.
Arch. Drafting
Indué. Drafting
Electronics

Food Service
Graphic Arts

Horticulture Tech. .

Journalism:

Law Enforcement
LEN

Machine Trades
Mental Health’
Nursing

Physical Therapy
Recreation

Secreéarial

?otal@

Per Cent

. e /
Tot&1 Return - 523/536 = 97.6%

Grand Mean - $7,216

6
7
27

14 .

27
2
19
.13
22
7

4

3

13

15
14 .

5
22
5
12
9
1

21°

15
6

.5
Y59
9
11
8

38l

-~

\

Page 24 !

-2-
. ) ] * "
Unem- -Full-time o ) SaI;ry .Average
Employed ployed Stude?t Info. TotPI \Fange Salary
0 0 .0 6  6240-7800 7,020
A 4 T 15  5928-9630 7,628
2 4 0 33 4680%15,600 . 8,305
0 3. 0 17 3900-11,076 7,316
4 6 2 39  $512-14,000 * 8,129
0 0. 0 2 7800 - 7,800
4 37 .1 27 4160-9568 6,128
o . -3 0 16 4160-9360 7,116
3 15 0 40 ‘ 4600-13,000 7,169
0 2 0 . 9 5200-8400 6,736
1 0 0 5 447245200 4,770
42}‘ 1 0 .8 4160-7415 6,198
4 5 0 22 6500-12,958 7,906
1 1 1 18 -4160-10,400 . 6,217
4 4 1 23 4160-14,248 7,915
1 1 0. 7 °7072-8700° °  B£0SO
2 4 1 . 29 ' 5200-10,858 8,671
1 1 0 7 7072-8700 7,866
1 o 0 13 4992-8320 6,569
0 4 0 13 3500-12,480 6,776
0 4 0 5 e e eme e
2 9 ° 1 33 4800-12,376 . 7,842
4 2 2 23 4825-7176 5,864
(O 0 0 6. 7280-17,680 10,476
1 .0 1 7 6780-7320 7,050
5 5 3 72 “5200-10,400 7,932
0 0 0 9 4264-8600 7,137
4 "8 0 23 4160-15,600 6,130
1 0 0 9 4576-6474 5,353 ™
53 89 13 536

1. 1%)

(9.9%) < (16.6%) (2.4%
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Salary information rgvealed a very wide margin of annual salaries received -
. - '

a low of $3,5OO to’a high of $17,6803 By way of explanatidn, the graduate
;ecexving the'$3,500(annua1 salary accepted a position on an apprenticeship _ -
baszg. After a ninety.ddy training period the g;aduate’s respoﬁsibility angl

salary wili increase significantly. The area'showing'the largest average

o™ "\.\
salary (§$10,476) was Machine Trades. The salary range here was froﬁ@%],ZSO-_ ,

517,680.\ We should, hqwever, point out here that the graduates on the h}ghér
[ . . . .

,end of this scale are in some instances working a seven-day week. All other

galaries in the survey are baSed on a forty (40) hour work deek.

N b ?
The average salary for every. area provides comparative information. The

reader is reminded that the extrehe salaries, both high and low, and the.

ﬁumber'éf salaries reported, strongly influence the resorded "average." A
Q <. ‘ c .o

The grand mean for all graduates'reporfed in this summary is seven thousand

two hundred sixteen dollars ($7,216), compa}ed with six thousand eight zpndred

seventy-faur dollars (56,874) légi'year (1973) -- an increase of three hundred ~

_— I e A~
forty-two dollars ($342). . Cot “ ) R
A high percentage of career division giaduates have been duite suééessful in o
securing employment. ® Some exampggs of high employabjility are: ' "

1) All six (6) Abstracting graduates secured employment.
: ) ’ . '
2) Thirteen (13) of the sixteen (16) Building Materials gradgates
reported employment. The remaining three (3) are continuing ) )
their education.
3) Seven (7) of the nine (9) Civil'Ehgineering graauates reported
employment. The remaining two (2) are continuing their educhtion,

4) Twelve (12) of the thirteen (13) G%aphic Arts gradﬁates reported
employment.  One (1) reported unemployment. .
| a0 - -
o . ) " ]
|
1

.
¢
[}
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5) Nine (9 df the. thirteen (13) ﬁorticultute Tech gradyates reported
employment. The remaining fout~(&) ate'cqntinuing their education.

»

6) All six (6% M;chine Trades g(aduates have tepotted'employment.'

7) All nine (9) of the Physical Therapy gtaduates have teported
employmenct.:
l\ !
. 8) Eight (8) of the nine (9) Secretarial graduates have reported

R employment. One graduate ha< married and moved out of the State '

. and 1s not presemntly seeking employment.
. .

- By way of summary, your attention is directed to the totals of the columms. T

. : I Co
_of the preckding tabulation. ‘A total population of-536 graduates were suf-
- W q . . E. ‘}
veyed which'encompasses twenty-nine (29) career division programs. Of théﬁe

-

.

536 graduates, seventy-ome* point one per cert (381) reported full- time'

’

-

employment. Only nine noint nine per cent (SBY”teported that they hiad not

no— feand’employment Sixteen point six per cent (89) reported that they were

'

continuing their educati?n. .. . -

.

™®The first mailing for the follow-up study was made on June 15, -1974, C

>

folIowed by a. second mailing on July 1, 1974 and a f;na1 mailing on July 17

~1974. Telephone contact was used to Supplement the mailings wherevet e

‘ agplicablé. Two point four per cent (13) graduates did not respond to'any
)
of the above efforts, \
* }

¢ ¢

Respectfully submitted,

/8/ Gordon A. Goodman

Gordon A. (oodman, Ditector .
Placemént Bureau

[}
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